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Connecting with people is an art form. That’s the importance of emotional intelligence and situation awareness. I learned to observe others and gauge their general mood before entering into a conversation as a means of self-defense. I grew up with a parent who had Borderline Personality Disorder. I never knew if she was happy, sad, angry or something else. I was always walking on eggshells. I didn’t know that influencing without authority would be a core value throughout my life.
Symptoms of Borderline Personality Disorder (BPD), in the case of my mother, included fear of abandonment, while pushing others away and extreme emotional swings including explosive anger. BPD, coupled with narcissism, necessitated my need to learn ways to diffuse tense situations, seek the underlying motive behind aggressive behaviors and always appear neutral. As a project manager and aspiring Program Manager, these attributes lend themselves to initiatives that have gone off track. When deadlines are missed, goals are murky or communications between the team and management fail, I present factual data that lays out a story so everyone can move forward together. 
Today, I still enter social settings with caution. Like a situational-sponge, I take in the physical posture, facial expressions and the difference in what people say versus what their body language is telling me. I gather data, make a judgement on if and when I might feel safe entering into a conversation or presenting an opinion, particularly a dissenting opinion to the group. If there are more than three people, I will generally keep to myself and observe until I can either offer value or listen in on a conversation and learn something.  

A year ago, I heard the term, “extroverted introvert” and several pieces of my personality came together to form part of the image I see when I look in the mirror. To paraphrase, my energy is closely tied to my surroundings and while people and interactions can be intriguing, they can also exhaust me so much that I have to leave the room. When I have had time to reflect, I feel confident that I can provide value in speaking my opinion or sharing my knowledge. Until now, I felt that my propensity to be selectively social was “bad” or “wrong,” like I’m supposed to be happy and engaging 100% of the time. But that’s changed.

As I maneuver social, business and academic situations, I value my ability to read a room and provide solutions to a shared problem, without needing to be “in charge.” Influencing without authority and presenting alternatives to resolve a dilemma is a strong core value of mine. As an extroverted introvert, I don’t waste time, I take into consideration that everyone knows more than I do. I strive harder now, to value my contribution because creative problem solving usually means everyone wins. 
I value dependable research, reliable co-workers, committed leadership and open-minded team members. I work hard to exemplify those values and hold others to the same standard. While my childhood instilled a desperate need to remain cautious before becoming the focus of a situation, I now realize that my requirement to provide value to others and my innate desire to enter and exit social situations is an asset. 

Everyone should have an extroverted introvert on their team. We won’t waste your time and we’ll get right to the point. If you need a creative problem solver, or touch on a subject we’re passionate about, hang on because we might just become best friends.  

